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OF
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I think anything is possible
if you have the mindset

and the will and desire to
do it and put the time in.
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What follows, “I am..”, will
come looking for you.
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Mindset
Definition [noun] 1.the established set of attitudes held by someone.

Keeping a positive mindset is of prime importance for you to focus on your

entrepreneurial goals and work hard toward achieving them. 

Nevertheless, being a workaholic is not an appreciable trait as it will burn you out

sooner or later. What counts is your ability to put in long hours when required and this

will only come with a mindset tuned for success.

Every entrepreneur started off as a rookie and had to learn the ropes. Every talent and

skill – whether it is in finance, education, sports, music, or enterprise – can be learned.

Having definitive goals, a plan, and a burning desire to fulfil them is just the first step.

This will be your comprehensive guide to thinking differently, to having a successful

and positive mindset, and to setting and fulfilling goals in each and every aspect of your

life. It will make you think about why you are here and motivate you to be the best you

can be.

Until the 1960s, researchers believed that changes in the brain only were possible

during infancy and childhood. By early adulthood, the brain’s physical structure was

considered permanent.

But modern research has proven that idea wrong. Today, we know that the brain is

“plastic”, meaning that it creates new neural pathways and alters existing ones all

throughout life. As long as you’re alive, your brain is developing.

Still, there are widespread beliefs that certain qualities are “set in stone”. And,

interestingly, people who have those beliefs tend to be less successful compared to

people who don’t.
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Whether you
think you can
or you think
you can’t,

you’re right.”

Fixed Mindset vs Growth Mindset

In her book, Mindset, psychologist Carol Dweck explains why that is. She tells us that there are two types of
mindsets:

1.The fixed mindset, in which you believe that your basic qualities such as intelligence or talent are fixed
traits.
2.The growth mindset, in which you believe that your basic qualities can be developed through dedication
and hard work.

The problem with having a fixed mindset is that it makes you feel like you constantly have to prove yourself.
If you only have a set amount of intelligence and talent, you’ll want to show you have a lot of it (or at least
not less than others). That desire to look smart makes you avoid challenges, give up easily, ignore useful
feedback, and feel threatened when others are successful. Since you consider your basic qualities fixed,
efforts to change them will appear fruitless. And, as a result, you’ll likely plateau early and achieve less than
your full potential.

A growth mindset, on the other hand, creates no need to prove yourself. If your intelligence and talent is
malleable, you won’t feel like you’ll have to hide your current deficiencies. Free from a need to look smart,
you can take on challenges, persist in the face of setbacks, learn from criticism, and find valuable lessons in
the success of others. Since you consider your basic qualities flexible, efforts to change them will seem
worthwhile. And, as a result, you’ll consistently take action, improve, and grow.

So, it turns out there’s a lot of truth to Henry Ford’s aphorism “Whether you think you can or you think you
can’t, you’re right.”
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Stop Judging & Start Supporting

The good news is that you can change your beliefs. By shifting your internal monologue from a judging
one to a growth-oriented one, you can reshape your approach to challenges and goals. 

Here are four steps to change your mindset:

1.Learn to hear your fixed mindset “voice.” Pay attention to limiting beliefs. For example: “There’s no
point in trying. You’ll just fail.”
2.Know that you have a choice. You can choose to interpret challenges in a fixed or growth mindset. It’s
completely up to you.
3.Check in, talk back with a growth mindset “voice.” Refute and replace limiting beliefs with more
empowering ones. For example: “Of course I should try. Anything worthwhile requires failing along the
way.”
4.Take growth mindset action. Practice hearing both voices and acting on the growth mindset. Over
time, you’ll learn to choose which voice to follow.

You’re capable of great things, but only if you’re willing to believe you are. So, switch from being your own
worst critic to being your own best friend. Stop dragging yourself down and start pulling yourself up.
Cultivate a growth mindset, and you’ll be amazed at what you’ll achieve.

The single most important factor influencing a person's success -- whether personal or professional -- is
mindset. What you think about consistently has a direct impact on your behaviour, and not the other way
around. So, it's important to get this fundamental ingredient right.

A seemingly small thing that makes a huge difference, mindset accounts for the primary distinction
between those who succeed and those who do not. 

And, if you are serious about achieving success in any area of your life, you must learn to master yours.

Effort,
perseverance
and learning

from errors are
the route to

mastery
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Audrey Hepburn

Nothing is
IMPOSSIBLE

 
THE WORD

ITSELF SAYS
I’M

 
POSSIBLE!



  Developing healthy self-esteem

To successfully accomplish any worthwhile feat, a person must first feel capable of achieving it. It doesn't matter what anyone
else thinks. Self-esteem is born of an internal dialogue that informs how we perceive and evaluate our worth, positively or
negatively. It also frames our self-concept (the comprehensive view we have about ourselves). 

Mindset -- a strong and positive one -- is essential to developing healthy self-esteem. It is an important tool that affects our daily
self-dialogue and reinforces our most intimate beliefs, attitudes and feelings about ourselves. So, become the gatekeeper of
your mind and plant seeds of positivity and inspiration rather than criticism and doubt.

Formulating a winning perspective

When it comes to success, there are few things more valuable than perspective. How we choose to attach meaning to events
and circumstances has a profound effect on whether we view our glass as half full or half empty. Tony Robbins is famous for his
viewpoint on this topic, noting, "Nothing in life has any meaning except the meaning [we] give it." Touché.

The truth is that mindset has everything to do with perspective. Our foundational beliefs, attitudes and biases naturally affect the
way we process information and experience the world around us. Having an optimistic mindset increases the likelihood of
formulating a winning perspective and achieving long-term success

Harnessing drive

Drive is the unwavering determination to achieve an important objective. It includes the process of developing a vision for
success and engaging in sustained effort over time. Without drive, achieving most goals would be difficult at best.

Mindset is critical to drive. With the power to direct focus and encourage commitment to higher purpose, it can easily urge
someone to challenge the status quo and push past comfort zones. People with drive are self-motivated and strive to
accomplish more. They don't waste time complaining about their circumstances, but instead work with conviction to improve
them.

Facing adversity

No matter what goal you seek to achieve, the path to your success is bound to include some degree of adversity. If you want to
get through the rough patches, however, you will need to develop thick skin and learn to face each challenge head on. 

This is where mindset plays a critical role. Adversity tests one's mettle to the core. After facing an extreme hardship, a person
may feel justified in succumbing to defeat. For them, it can feel like an easy road. Yet, the capacity to move through the fire, get
knocked down and not knocked out, is a true testament to the power of a resilient mindset.

Achieving the underlying goal

Goal-setting is a multi-faceted process, with achievement being the most obvious indicator of success. Nevertheless, without the
proper mindset, you may not get that far. An undertaking that easily eludes even the most well-intentioned individuals,
achieving a goal requires more than a mere lukewarm desire to succeed.

Mindset is where the rubber meets the road. Taken a step further, mental toughness is what determines whether someone will
dig deep and work through hardships to succeed, or simply claim defeat. It includes exercising courage, sustaining effort over
long periods and leveraging self-talk to move through each pivotal phase, before ultimately accomplishing the underlying goal.

Are you ready to command your results? If so, make a conscious decision to master your mindset and reach for greater success
in the new year and beyond.

Five key reasons why mindset
will determine if you succeed.
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Suggested reading
 on

Mindset 
• The leader with no name – Robyn Sharma
• The monk who sold his Ferrari - Robyn
Sharma
• Dare to Lead – Brene Brown
• Daring Greatly - Brene Brown
• Miracle Morning – Hal Elrod
• The universe has your Back - Gabrielle
Bernstein
• May Cause Miracles - Gabrielle Bernstein
• Rich dad poor dad - Robert Kiyosaki
• Secrets of a millionaire mind - T Harv Elker
• Think and grow rich - Napoleon Hill
• Cashflow quadrant - Robert Kiyosaki
• Richest man in Babylon - George S Classons
• Mindset - carol Dweck
• The 10X rule - Grant Cardone 
• Be obsessed or be average - Grant Cardone 
• Awaken the giant within - Tony Robbins 
• David and Goliath-  Malcom Gladwell



Typical beliefs
when you’re in
growth mindset

mode:

My current levels of intelligence, talent and ability are just the starting point, I can improve

and develop them with effort

I can improve all areas of my life by developing my strengths and abilities, not just the areas

where I can see I already have a reasonable ability.

When I fail at something it’s disappointing but it’s not all defining, I understand that failure

is part of the process of improving my performance.

When I reframe my view of failure and see it as part of the bigger learning process, I’m less

afraid of getting things wrong and the effort involved in mastering something becomes

more enjoyable, even if it’s just the challenge I’m enjoying.

Effort and perseverance are important but I also need to examine setbacks and mistakes to

understand how I can improve my performance, this is what takes me to the next level.

 I celebrate my successes and recognise all of the effort and perseverance that helps me to

achieve my goals
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Fixed
Mindset

Growth
Mindset

Learning

Challenge

Effort

Perserverance

Prefer the easy Wins Love it
I'm either

good at or
this or Im not

 I love a
challenge

Avoid Risk EmbraceIf I fail I'll look
silly

When I fail I
learn

Disengage Value
I'm really

struggling with
this, maybe I'm

just no good at it

Even though I
haven't mastered
this yet, my failures
show me what I
need to do
differently next
time. 

Question my ability Motivated
It's pointless

to keep going
when I made
such a mess

of it last time

When I work
things out I thrive



I  know that when I fail, it's just an opportunity to learn from my mistakes so I

can improve my performance.

When I think I'm bound to fail I avoid the challenge.

When someone outperforms me at something I'm good at, I doubt my abilities.

 

My basic level of intelligence is fixed and no amount of effort will change that

fact.

 

When I'm given feedback I feel under attack.

Some people are super smart, they don't have to try hard. If someone has to

work hard at something they're probably wasting their time

 

Although I can learn new things, if I'm not naturally talented I'll never be really

good at them.

 

 People who really excel at math are born with that ability.

 

If I put effort in and persevere I believe I can substantially increase my

intelligence.

When I'm given feedback I use it to improve my performance.

 When someone is more skilled at something than me, I learn everything I can

from them to increase my own performance.

 I don't feel stupid if I don't master something immediately. I know I'll improve

with effort.

 

I can improve all areas of my life by developing my strengths and abilities.

 

I celebrate my successes and recognise all of the effort and perseverance that

helps me to achieve my goals.

 When I approach a new challenge I remember other times that my hard work

resulted in success.

your mindset
Assessment

always  sometimes  never
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Your Results
You agreed with the majority of growth mindset

statements.

Good stuff, you already have a great approach to

developing yourself , your skills and abilities. You take

failure in your stride and make sure you improve

performance by learning from your setbacks. 

You’re growth mindset journey has begun. 

You agreed with the majority of fixed mindset

statements.

You’re in the right place to begin your growth mindset

journey. 

That fact you are participating in the Her Transformation

means you are in the right place. 
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What are your thoughts on this result?
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Carol Dweck

Why waste time proving
over and over how great
you are, when you could

be getting better? 
Why hide deficiencies
instead of overcoming

them? 
Why seek out the tried and

true, instead of
experiences that will

stretch you? 
The passion for stretching
yourself and sticking to it,
even (or especially) when
it’s not going well, is the
hallmark of the growth

mindset. 
This is the mindset that
allows people to thrive

during some of the most
challenging times in their

lives.” 
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